Wycliffe Baptist Church - CYF Vision & Strategy
Our church vision is… 
…to see lives transformed by Jesus Christ’s love in East Reading and beyond.  
The CYF team’s vision is to see this become a reality in the lives of our children and young people. Since our beginnings in 1881 Wycliffe has a rich history of mission and discipleship amongst children and youth and sees children and young people as integral to the flourishing of the church. 
Wycliffe’s CYF vision is to see:
Generations of children and young people responding to the Christian gospel and becoming lifelong disciples of the Lord Jesus Christ. 
If we are to disciple the next generation everyone has a part to play, from the biological family, peer group and inter-generational community. It is a personal step of faith worked out in community.
As a church we are intentional about encouraging all ages, cultures and backgrounds to find a place to belong, serve and grow together.
Our approach is under-pinned by the 5 habits of faith forming churches.  
· Community: seeing the church as a thriving, growing, intergenerational faith community, whilst supporting the family as a key place of spiritual nurture,
· Encounter: creating opportunities for children & youth to connect with the big story of the Bible and space where they can encounter the living Jesus for themselves. 
· Dialogue: encouraging life journeyed together in the community, within peer relationships and supported by mentors and the wider community. 
· Milestones: enabling peak experiences in the lives of children & youth and celebrating key moments and anchor points in their life and spiritual journey. 
· Action: allowing children to contribute as active participants in mission and giving them the opportunity to respond with compassion to the world around them.

The structure of Wycliffe’s children and youth work 
The CYF ministry focuses around 3 main stages of faith formation:
1. Under 8s and Families (imitate faith of parents)
2. 8s to 13s (discover faith for themselves with peers)
3. 14s to 18+s (live out their faith in action)

Under 8s and Families (Partnering with Parents)
The priorities for ministry amongst this age group are:
· to provide a safe and welcoming church experience for our youngest children and their parents
· to support and equip parents to share and model their faith at home
· to resource and host ministry that introduces our youngest children to God’s Big Story and for encounter with Him through prayer and worship

8 - 13s (Building a Positive Peer Group)
The priorities for ministry amongst this age group are:
· Building a positive and fun peer group of belonging which encourages faith discovered together in community i.e. explore what it means to be a member of the church.
· Creating safe space to ask questions, engage in theological discussion and receive Bible teaching
· Engaging in worship, prayer and mission themselves
· Planning strong transition strategies: for the Y3s and their parents to move into the 8-13s faith formation stage; for Y6s and parents to join the youthwork and for the Y8s to transition into the final faith formation stage 14-18+. 
· Mentoring peer leaders

14 - 18s (Growing resilient outward looking disciples of Jesus)
The priorities for ministry amongst this age group are:
· Encouraging them to own their faith publicly through baptism
· Providing everyone with a small group family, whether within a Cell Group or the Brigade
· Equipping them with the tools to unpack, interpret and apply scripture to their lives, eventually coming to an organic, deep, personal relationship with Jesus built on a solid foundation
· Providing a transformative Church community and culture within Wycliffe Youth which compels them to seek out and create the same wherever they find themselves
· Offering everyone the chance to receive mentoring and support especially through times of change and a growing awareness of call and purpose 
· Equipping them to serve, take responsibility, grow in leadership and develop giftings.
· Helping them find a place of belonging and serving in the wider church community
· Giving them confidence to go out into the world and make disciples

