Minister for Operations Job Description
CHRIST CHURCH COCKFOSTERS 
About Christ Church Cockfosters
Our vision as a church is to be:
A spiritually healthy and relationally connected church, confidently transforming our communities with the good news of Jesus.
Underpinning all we do in church life are our five key values:
1. Doctrinal foundations from God’s revealed truth in the Bible
Sanctify them by the truth; your word is truth (John 17:17)
2. Dependence on Jesus to build his church through the work of his Spirit
If you remain in me and I in you, you will bear much fruit; apart from me you can do nothing (John 15v5)
3. A joyfully sacrificial church individually and corporately using gifts to serve others
Serve one another humbly in love (Gal 5:13)
4. A missional church prepared to count the cost of ‘going’ rather than asking people to ‘come’
I have become all things to all people so that by all possible means I might save some. (1 Cor 9:22)
5. Deeply relational, sharing each other’s joys and burdens
If one part suffers, every part suffers with it; if one part is honoured, every part rejoices with it (1 Cor 12:26)
The church staff aim to work together as a joyful and effective team, who:
· trust one another;
· communicate well;
· can have respectful and constructive conflict;
· are accountable to each other;
· agree goals and share responsibility;
· bear one another’s burdens;
· use our different gifts and responsibilities to serve others;
· submit to one another in love;
· pray together, for each other, and for our different ministries.
We take the safety of everyone within the church very seriously and expect that everyone, including volunteers, will work within the safeguarding policy.  In particular, the church expects that anyone who becomes aware of a safeguarding risk or actual abuse, will report it immediately to the Church Safeguarding Officer and/or the incumbent.
We are committed to safeguarding and promoting the welfare of all those who are vulnerable.  We expect all our staff and volunteers to share this commitment.  This post is subject to an Enhanced Disclosure and Barring Service (DBS) disclosure (with barred list check) and identity check which will be renewed at least every three years.
You will also be required to follow all guidance and training given to you by the Safeguarding Officer relating to Safeguarding best practice and to complete online safeguarding training. This is to be refreshed every three years. Details of how to complete this will be sent to you by our DBS Coordinator.        
As we all come into contact with children and / or adults who may be vulnerable, you have a commitment to:
· Treat individuals with respect
· Recognise and respect their abilities and potential for development
· Promote their rights to make their own decisions and choices, unless it is unsafe
· Ensure their welfare and safety
· The promotion of social justice, social responsibility, and respect for others
· Confidentiality, never passing on personal information, except to the person to whom you are responsible, unless there are safeguarding issues of concern (e.g. allegations of abuse).  Safeguarding issues of concern must always be reported to the Police or Social Care services and Diocesan Safeguarding Adviser via your Church Safeguarding Officer and / or the incumbent.
The Role & Responsibilities
The aim of all our ministry at Christ Church Cockfosters is to be joyfully obedient to Jesus’ Great Commission that we should make disciples, teaching them to obey everything that he commanded (Matthew 28:18-20).  The main role of the Minister for Operations in contributing to this overall mission is outlined below:
· Partnering with the elders to set and implement the strategic direction of church life
· Providing leadership and oversight of the operational side of church life.  This will include:
· Taking the lead on staff recruitment and line management with the elders providing pastoral support and discipleship of the staff team.  The postholder will determine the appropriate structure for this
· Ensuring employment and operational policies are written and updated 
· Overseeing church finances including working with the finance team, managing the budget process, and creating and improving fiscal policy
· Ensuring the smooth running of the Church Office and day-to-day oversight of office administrative staff
· Overseeing the ministry team leaders for various teams in church life (Hospitality team, IT support, Church Welcome etc.) and seeking to draw more of church family into every member ministry
· Managing building operations, overseeing the Site Manager, and interfacing with the Fabric Action Group and Residential Property Committee
· Attending PCC and Finance & Standing Committee meetings to support the vision setting for the church and act as legal PCC Secretary and Electoral Roll Officer
· Providing line management along with strategic and operational support to the Café Ministry
· Setting and implementing the policy for hiring out church buildings
· Ensuring that operational support is provided for occasional offices (baptisms, weddings & funerals)
· Serving as a member of the staff team.  This will involve:
· Being committed to praying regularly for the church family at Christ Church and for other members of the team
· Leading staff bible study and collective prayer times, on a rota basis
· Attending regular and occasional staff meetings, retreats and training sessions as required
· Attending Prayer Central monthly
· Occasionally leading Sunday services
· Potentially preaching from time to time depending on gifting and willingness
The role is a full-time role (5 days per week) with Sunday mornings (8.30am – 12.30pm) as part of the working week, along with some evenings.  It is anticipated that the postholder will take time off each week in lieu of Sunday mornings, to be agreed with the line manager.
The Minister for Operations is an employee of the Parochial Church Council and reports to the Vicar, Jon Tuckwell.
Person Specification
You are a vital member of our staff ministry team. As such, you will play an active part in the overall gospel ministry of Christ Church. Though each member of the ministry team has a specific role, we see all our work as contributing to this overall gospel mission. Good, godly teamwork based on unity in the gospel is vital to this.   
You are, therefore, expected to be a committed Christian in sympathy with the conservative evangelical character of Christ Church and willing to promote your faith in Christ to members and the wider community. You will be an active and committed member of Christ Church, regularly attending Sunday services and the monthly Prayer Central; attending other groups for your own personal spiritual growth and discipleship; and willing to lead bible studies and prayer gatherings, as well as other services and events as agreed.
You will be:
· A mature disciple of Jesus Christ, committed to continually growing in your relationship with him through the study of the Scripture, prayer and a dependence on the Holy Spirit
· An evangelical who has a supreme regard for the authority of scripture and a strong desire to serve the church with administrative gifts
· A wise and humble leader who can serve as a senior member of the church’s leadership team and provide leadership to teams of volunteers
· Someone who loves people and is able to develop supportive pastoral relationships among the congregation and community
· A collaborative team player who is able to sustain unity amongst those serving us in various areas of church life
· An imaginative initiator who, while working collaboratively, will also bring fresh ideas and be capable of independent action
· An accomplished administrator with good numerical literacy and the ability to design and implement processes to assist in the smooth running of church life
· Willing and able to work with a fast-paced and flexible staff team, responding positively to shifting priorities
· Able to balance competing demands on your time and communicate effectively with colleagues
The role is open to male or female applicants as well as ordained or non-ordained applicants (the bishop’s permission would need to be sought for a ministerial licence).
A range of relevant PCC policies is given in the Staff Handbook (available on request), and compliance with these is required.
An Occupational Requirement exists for the post-holder to be a practising Christian in accordance with the Equality Act 2010.  
Our care of you
We will provide:
· A competitive salary based on skills in range of £40k-£55k per annum
· Enrolment in a non-contributory pension scheme
· Six weeks annual leave to be taken at times agreed with the Vicar and in conjunction with other members of the staff team. You are encouraged to make full use of days off and annual leave
· Attendance at one conference a year, or other relevant training, with costs covered by the PCC
· A church family who will love, encourage, and support you through the joys and hardships of ministry life.


Basis of Faith
The PCC regards the Basis of Faith of the Church of England Evangelical Council, with its additional declarations, as a clear statement of the historic doctrine of the Church of England. It does not seek to make assent to the Basis of Faith a condition of church membership, or to bind the consciences of individuals. However, by resolution on 22 February 2024, it has expressed the desire that its doctrinal principles shape the collective ministry of Christ Church, and its expectation is that clergy, staff and churchwardens will uphold and teach it, in what they say and what they do.
For reference, the CEEC Basis of Faith and additional declarations are included as an appendix to this job description.
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Appendix: The CEEC Basis of Faith
As members of the Church of England within the one, holy, catholic and apostolic church we affirm the faith uniquely revealed in the holy Scriptures and set forth in the catholic creeds, of which the Thirty-Nine Articles of Religion are a general exposition. Standing in the Reformation tradition we lay especial emphasis on the grace of God – his unmerited mercy – as expressed in the doctrines which follow.
· God as the Source of Grace – In continuity with the teaching of Holy Scripture and the Christian creeds, we worship one God in three persons – Father, Son and Holy Spirit. God has created all things, and us in his own image: all life, truth, holiness and beauty come from him. His Son Jesus Christ, fully God and fully man, was conceived through the Holy Spirit and born of the virgin Mary, was crucified, died, rose and ascended to reign in glory.
· The Bible as the Revelation of Grace – We receive the canonical books of the Old and New Testaments as the wholly reliable revelation and record of God’s grace, given by the Holy Spirit as the true word of God written. The Bible has been given to lead us to salvation, to be the ultimate rule for Christian faith and conduct, and the supreme authority by which the Church must ever reform itself and judge its traditions.
· The Atonement as the Work of Grace – We believe that Jesus Christ came to save lost sinners. Though sinless, he bore our sins, and their judgement, on the cross, thus accomplishing our salvation. By raising Christ bodily from the dead, God vindicated him as Lord and Saviour and proclaimed his victory. Salvation is in Christ alone.
· The Church as the Community of Grace – We hold that the Church is God’s covenant community, whose members, drawn from every nation, having been justified by grace through faith, inherit the promises made to Abraham and fulfilled in Christ. As a fellowship of the Spirit manifesting his fruit and exercising his gifts, it is called to worship God, grow in grace, and bear witness to him and his Kingdom. God’s Church is one body and must ever strive to discover and experience that unity in truth and love which it has in Christ, especially through its confession of the apostolic faith and in its observance of the dominical sacraments.
· The Sacraments as the Signs of Grace – We maintain that the Sacraments of Baptism and Holy Communion proclaim the Gospel as effective and visible signs of our justification and sanctification, and as true means of God’s grace to those who repent and believe. Baptism is the sign of forgiveness of sin, the gift of the Spirit, new birth to righteousness and entry into the fellowship of the People of God. Holy Communion is the sign of the living, nourishing presence of Christ through his Spirit to his people: the memorial of his one, perfect, completed and all-sufficient sacrifice for sin, from whose achievement all may benefit but in whose offering none can share; and an expression of our corporate life of sacrificial thanksgiving and service.
· Ministry as the Stewardship of Grace – We share, as the People of God, in a royal priesthood common to the whole Church, and in the community of the Suffering Servant. Our mission is the proclamation of the Gospel by the preaching of the word, as well as by caring for the needy, challenging evil and promoting justice and a more responsible use of the world’s resources. It is the particular vocation of bishops and presbyters, together with deacons, to build up the body of Christ in truth and love, as pastors, teachers, and servants of the servants of God.
· Christ’s Return as the Triumph of Grace – We look forward expectantly to the final manifestation of Christ’s grace and glory when he comes again to raise the dead, judge the world, vindicate His chosen and bring his Kingdom to its eternal fulfillment in the new heaven and the new earth.
Additionally:
· We gladly proclaim and submit to the unique and universal Lordship of Jesus Christ, the Son of God, humanity’s only Saviour from sin, judgement and hell, who lived the life we could not live and died the death that we deserve. By his atoning death and glorious resurrection, he secured the redemption of all who come to him in repentance and faith.
· We acknowledge God’s creation of humankind as male and female and the unchangeable standard of Christian marriage between one man and one woman as the proper place for sexual intimacy and the basis of the family. We repent of our failures to maintain this standard and call for a renewed commitment to lifelong fidelity in marriage and abstinence for those who are not married.
